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half-strangled by anachronisms in the finance and constitution
of its proprietary. By the end of 1907 it was at its last gasp; and
the only question left was whether Pearson or Lord NorthclifFe
(as Alfred Harmsworth had now become) should buy it.
NorthclifFe won, and early in 1908 it passed into his hands. Too
clever to repeat Pearson's mistake with the Standard, he did not
affront the paper's old readers, and to the end remained aware
that it was a different proposition from the halfpenny organs
which he had himself founded. He sought, however, gradually
to give it a more popular character, lowering its price by stages
to a penny;1 and also used it increasingly to put forward his
personal opinions on public issues. Many of his changes were
improvements, and it would be absurd to suggest that the able
men who served him on it laboured all in vain. Nevertheless it
was fundamentally a source of national weakness, that The Times
should become a second mouthpiece for the creator of the Daily
Mail.
But all this time the number of mouths behind the mouth-
pieces was growing fewer. In 1913 as compared with 1893 the
proportion of newspaper readers to population had greatly
increased, while that of newspapers had diminished, and that
of newspaper ownerships had diminished still more. In
their fierce race for circulation the halfpenny papers sought
to extend their grasp ever more widely over the country. Their
first means to this were trains; by going to press earlier they could
catch more trains, and where this did not suffice, they ran
specials. The time of going to press in London, which had been
about 3 a.nou, was moved forward for the early editions to 11 p.m.
or earlier; the result was a hastier paper, which could no longer
comment on important late news—the closing speeches, for
instance, in a critical parliamentary debate, or the result of the
division. The next device was to get beyond train-radius
altogether by printing separately in some suitably remote city,
to which the 'copy' was transmitted by private wire. The Daily
Mail was the first to do this, when at the turn of the century it
established a subordinate printing-office at Manchester. The
Daily News copied it some years later; and other examples
followed* These changes helped the process, whereby a multi-
1 In 1855, when the penny press started, The Times'rs price had been put down
from 5<£ to 4^.; and in 1861 to $d. In February 1911 Northclifie reduced it to zd,
for subscribers; in May 1913 to a</. all round; and in March 1914 to id. all round.

